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TOPIC DISCUSSION  ACTION NEEDED 
 
Members Present 

Dr. Richard Thurer, Chair, University of Miami Sylvester Cancer Center  
Bill Amodeo, Co-Chair, All Star Media 
Zinzi Bailey, University of Miami Miller School of Medicine 
Asma Aftab, University of Miami Area Health Education Center (AHEC) 
Cristina Matheus, Jackson Health Systems 
Virginia Munoz, Florida Department of Health in Miami-Dade County 
Islamiyat Nancy Adebisi, Florida Department of Health in Miami-Dade County 
Nikki Chuck, Florida Department of Health in Miami-Dade County 
Kianna Talley, Florida Department of Health in Miami-Dade County 
Laurie Varona, Florida Department of Health Miami-Dade County  

 

Welcome and Introductions The Tobacco-Free Workgroup was brought to order by the Chair, Dr. Richard 
Thurer, at 9:34am. All members were welcomed and introduced themselves. 

 

Review and Approval of 
Minutes 

The minutes from the Tobacco-Free Workgroup meeting held on September 27, 
2021 were reviewed. No changes to the minutes were noted. Dr. Asma Aftab made 
the motion to approve the minutes and Kianna Talley seconded the motion. 
Members of the Tobacco-Free Workgroup unanimously approved the minutes 
from September 27, 2021. 

 
 
 
 
 
 

Partner Updates • Dr. Asma Aftab announced the tobacco program with the University of 
Miami AHEC was trying to start the in-person cessation programs. 
Hopefully the sessions will start at the beginning of the new year.  

• Members discussed the increase in smoking, particularly cigarettes, during 
the pandemic. It has been advised to check BRFSS for the current data for 
the state of Florida so providers are aware and knowledgeable of the 
increase and can share with potential partners.   

 
 

 

Executive Board Update • The last executive board meeting was held on November 8, 2021. During 
the meeting executive members recapped the Consortium Annual Event 
that was held in October as well as the Bounty of Health Fair that took 
place on November 18, 2021.   

 

Previous Action Items Subcommittee Updates 
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• Tobacco-Free Environments Subcommittee – The subcommittee provided 
updates regarding their next steps towards the tobacco free organizations 
initiative. The subcommittee is working this year to create voluntary 
tobacco-free policies specifically for the youth and recreational programs. 
The subcommittee is currently trying to work with the Town of Miami 
Lakes and the City of Hialeah’s department of parks and recreations. In 
terms of the increase cessation access among priority populations initiative, 
the subcommittee has focused their efforts on a certain region, Cluster 13, 
which includes the downtown East Little Havana, Liberty City, Little Haiti 
and Overtown areas. These areas have the highest rates for adults that 
smoke as well as the highest percentage of individuals living below the 
federal poverty level. The subcommittee is trying to work with social 
services organizations for collaboration and referral policy process change 
in hopes to bring down the level of smoking within those areas. For smoke-
free multi-unit housing, the subcommittee continues to work to identify 
new public housing authority properties as well as private properties and 
section 8 housing and encourage them to implement smoke-free policies if 
one is not already in place.  

• Policy & Surveillance Subcommittee – Dr. Zinzi Bailey provided an update 
from the subcommittee regarding trying to reach out and contact different 
state legislators. A template has been drafted for the subcommittee to make 
calls and emails. John-Michael Pierobon was able to send out key messages 
and Dr. Richard Thurer was able to reach out to the City of Coral Gables as 
well as his local legislators. The next steps for the subcommittee will be to 
identify people who are in their respective areas that the committee could 
also reach out to.  

SWAT Updates 

• An update on the Miami-Dade Students Working Against Tobacco (SWAT) 
Chapter was provided. The SWAT Chapter had a very active October with 
Not a Lab Rat Day and Red Ribbon week. Clubs across the county were able 
to participate in Not a Lab Rat Day at their respective schools where they 
did a combination of tabling, educational campaigns and had their peers 
sign pledge cards to be tobacco and nicotine free. During Red Ribbon week, 
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the SWAT Chapter was able to have students post signage and information 
around the schools and provided red ribbons to their peers and have them 
pledge to be drug free. The students were also able to do a social media 
campaign and education. Pictures will be available shortly to share with 
the workgroup. The Great American Smokeout took place on November 18, 
2021. The SWAT Chapter was able to do a lot of events, mainly geared 
towards social media posts and videos encouraging everyone to use the 
Great American Smokeout as a day to start their quit journey.   

• The SWAT Chapter will host its Leadership Academy to equip presidents, 
vice presidents and (Youth Advocacy Board) YAB members with the 
necessary skills and tools to effectively lead within their clubs and as an 
organization. Along with the Leadership Academy, the SWAT Chapter has 
been working towards proposing and educating others on the need for 
policy change. Lastly, a link to the Truth Initiative Campaign’s video called 
‘This is Quitting,’ was shared with the workgroup for future reference.   

Identifying Needs and 
Opportunities for 
Collaborations 

• In efforts to evaluate and analyze the partnership, members identified 
needs and potential opportunities for collaboration. The partnership was 
assessed to see who is currently at the table and who needs to be added to 
the table to further engage and recruit necessary organizations to move 
tobacco-free efforts forward. Members actively participated in the activity 
and provided great input on which organizations and community members 
were needed for collaboration and current opportunities for improvement.  

 

Performance Measures in 
Need of Improvement 

• Workplan item: Health Equity – By September 30, 2024 the committee will 
work to meet with multiunit housing to understand their current tobacco 
policies and identify areas of potential growth. Smoke-free multiunit 
housing is one of the policy areas in which the committee works with 
property managers to assist them with creating policy change. The 
committee usually does outreach, an overview, and an assessment to see 
which properties have policies and how members can assist the properties 
that do not have policies to create policy change. If any partners have any 
multiunit housing contacts including apartments and condominiums, 
please share with the partnership.   
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• Workplan item: Maternal Child Health – By September 30, 2024, the 
committee will work to collaborate with Miami-Dade County Public 
Schools to identify opportunities to educate on the risks of nicotine and 
tobacco use to kids and expecting mothers. Based off the conversation from 
the previous leadership meeting, this indicator can be used as education 
amongst the youth in addition to students within expected mother 
programs. Pregnant mothers are at a greater risk for exposure to nicotine 
and secondhand smoke given that their fetuses are essentially affected by 
these harmful substances. If anyone has any ideas or suggestions on how 
the workgroup can work on this indicator, please share.  

Point of Sale Surveillance  • As mentioned during previous meetings, the committee is currently in the 
process of completing assessments for current tobacco retailers. The 
committee would like to see what is going on in the stores to get an idea of 
what’s new and what’s different. The committee is verifying the 
information for retailers so that the information obtained can be used for 
store surveillance. If anyone is interested in assisting with store 
surveillance, please let the partnership know.  

 

 

Adjourn 

• The meeting was adjourned by the Chair, Dr. Richard Thurer at 10:38am.  

• The next Tobacco-Free Workgroup meeting will be held on Monday, 
January 24, 2022 at 9:30 am.  

 


