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Membership Chair: Leyanee Perez, Nicklaus Children’s Hospital
Total Co-Chair: Teri Busse-Arvesu, Miami-Dade County
(28) Aida van Mossel, Miami-Dade AHEC

Alecia Tramel Mclintyre, Positive People Network, Inc.
Alicia Betancourth, Florida Department of Health
Allyssa Gonzalez, YMCA of South Florida

Amber Cambridge, Florida Department of Health
Amber Graham, Miami-Dade County Public Schools
Amy Pont, Community Care Plan

Camila Masson, Hope for Miami

Emilia Solano, YMCA of South Florida

Franchine Peters, Roxcy Bolton Rape Treatment Center
Gloria Martinez, Tree of Life Parenting Center

Herta Cherfils, Miami-Dade AHEC

Jennifer Acevedo, Mailman Center for Child Development
Lacy Boyles, American Heart Association

Luz Moncada, Florida Department of Health

Lydia Ocasio-Stoutenburg, no organization listed
Mayra Garcia, Florida Department of Health

Melissa Maytin, Florida Department of Health
Michelle Collins, Epilepsy Florida

Monique Davis Bain, Miami-Dade County

Queen Holden, Florida Department of Health

SGG Pierce, Florida Army National Guard

Tiffinie Bratcher, Urban Health Partnerships

Virginia Munoz, Florida Department of Health
William Sanchez, Town of Miami Lakes

Zulema Santacruz, Banyan Health Systems
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Welcome and The Consortium for a Healthier Miami-Dade Health Promotion and Disease Prevention

Introductions Committee meeting was brought to order by Leyanee Perez at 2:00pm.

Approval of There was a motion to approve the August 2021 Health Promotion and Disease Prevention

Minutes minutes by Teri Arvesu; the motion was seconded by Leyanee Perez.

Executive Board
Update

= The Consortium for a Healthier Miami-Dade is being combined this year with the Worksite
Wellness Awards. The event is taking place on Friday, October 1st, 2021 virtually. An
email has been sent out with the registration link and the event fee is $25.00.

= The executive board discussed questions about the COVID-19 vaccines, including booster
shots. More information can be found at: www.CDC.gov.

= Miami-Dade County currently has the lowest rate of COVID-19 at 6.5%. You can access a
weekly report from the Florida Department of Health.

Work Plan
Discussion

= The monthly committee meeting for Tuesday, December 21st, 2021 is canceled.
= By September 30, 2024 the committee will work to complete a SWOT analysis annually.
o The committee conducted their annual SWOT analysis and discussed the strengths,
weaknesses, opportunities, and threats of the committee.
o Strengths:
= Adapted to new changes after COVID-19
= Adopted virtual platform meeting, increasing participation locally and members
who have moved away
= Diverse membership list
= Good variety of presentations
= Great forum to share partner updates and promote initiatives/events
= Networking opportunities
= Active membership has increased
o Weakness:
= Maintaining new member attendance
= Dueto COVID-19, unable to meet in person and visit partner sites
= Not utilizing partnerships to their full potential (connecting/networking post-
meetings)



http://www.cdc.gov/
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o Opportunity:

= Implemented virtual platform
Email presentations to members after the meetings
Ice breaker/break out rooms to engage members at the beginning of meetings
Identify & address needs in the community (ex: food insecurity, isolation, etc.)
Analyze gaps in membership and invite them to join the committee
Send survey to ask members topics of interest to increase meeting engagement
Have presentations based on health observances
Hybrid meetings to provide opportunities for people who are constrained by
time or location
o Threats:

= Community events are limited due to COVID-19 limiting the ability to address

some indicators

= Virtual meeting fatigue

= Lack of face-to-face connection

= How to engage community members via virtual platforms

= By September 30, 2024 the committee will work to host an annual health fair for the
community.

o The 2" Annual Bounty of Health Drive-Thru Food Distribution will take place on
Thursday, November 18", 2021 from 9am-12pm. This will be a 2-part event consisting
of a virtual educational component and a drive-thru food distribution. If you are
interested in participating as a vendor or as a presenter, please register at:
https://www.surveymonkey.com/r/2S83H38. For any questions, contact:
Melissa.Maytin@flhealth.gov.



https://www.surveymonkey.com/r/2S83H38
mailto:Melissa.Maytin@flhealth.gov
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Partner Updates

= Miami-Dade AHEC is conducting Combat Covid education. They have done several series
with community partners, community members, and students. The combat Covid education
is focusing more on the variants, how the vaccine is effective against those variants,
questions about boosters, and the importance of clinical trials. If you are interested in a
presentation, contact aramon@mdahec.org.

= Positive People Network Inc. is a social organization for people living with HIV. Peer lead
and peer run.Consultants and Subject Matter Experts. www.positivepeoplenetworkinc.org.

= Miami-Dade County site(s) for Monoclonal Antibody Treatment (Tropical Park),
COVID-19 vaccinations & testing online: www.patientportalfl.com

= DOH-Miami-Dade vaccines - for 12yrs+ schedule appointment on Google Chrome:
https://public.domo.com/cards/v2mAg

= Miami-Dade County phone: 305-614-2014 for COVID-19 vaccine appts. Appointments
can also be made online at www.miamidade.gov/vaccine.

Adjournment

The next meeting will be held on Tuesday, October 19t, 2021 virtually. The meeting was
adjourned at 3:01 PM



mailto:aramon@mdahec.org
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