
BENEFITS TO QUIT
WORKSITE TOOLKIT

STRATEGIES FOR CREATING A HEALTHIER WORK FORCE AND BOTTOM LINE
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GETTING STARTED 
As Florida businesses navigate the economic uncertainty of the future, it is increasingly important 

1 many are 

2

 
Contact your local Tobacco Free Florida representative.

tobaccofree lorida.com/business for more information 
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THE AFFORDABLE CARE ACT (ACA) AND TOBACCO USE

 

•  
 

6

•   
6

•  

recommended tobacco cessation medications and counseling without cost sharing or prior 

www.dol.gov/ebsa/faqs/faq-aca19.html

 
Visit healthcare.gov/businesses for more information about ACA.
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TOBACCO USE AND YOUR BOTTOM LINE
Recent studies of the private-sector in the United 

businesses, on average, more than $6,000 per year 

to Florida businesses comes primarily in the form of 

TOBACCO USE INCREASES YOUR HEALTH 
CARE COSTS
It is no secret that health care for employees is one of 

4 On average, 

5

insurers could be able to charge up to 50 percent higher premiums for tobacco users,6 which may 

THE COST OF TOBACCO-RELATED DISEASES TO SELF-INSURED BUSINESSES2,3

If any of your employees develop one of many medical conditions associated with tobacco use, 

TOBACCO USE AND WORKFORCE PRODUCTIVITY
7

7 

Medical Condition/Event Annual Treatment Cost

$75,000

$72,000

$61,000

COST OF TOBACCO TO YOUR BUSINESS3

$6,112

HEALTH CARE COSTS
$2,056

SMOKING BREAKS
$3,077

DISTRACTION AT WORK
$462

SICK DAYS
$517
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Total # of Employees

# of Smokers

# of Smokers

Florida Smoking Rate # of Smokers

0.168

Lost Productivity Cost 
Per Smoker

$4,056

Total Lost 
Productivity Costs

Medical Cost Per Smoker

$2,056
   Total Medical Cost

CALCULATE HOW MUCH TOBACCO COSTS YOU3,8

 
Each smoker costs your business more than $4,000 in lost productivity each year3 
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TOBACCO FREE FLORIDA HEALTHY PROFIT MODEL

PRINCIPLE 1PRINCIPLE 3

PRINCIPLE 2

Create a Supportive 
Work Environment
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TOBACCO-RELATED HEALTH INSURANCE BENEFITS

considers tobacco-related health insurance coverage to be 

9

10 After three years, the health 

5 Unfortunately, not all tobacco-

ABOUT THE BENEFITS TO QUIT

11 
 

•  

•   

•  

• 
limits on services

consideration on how to implement these components, visit www.lung.org/cessationguidance

 

11

investment using the online calculator at 

PRINCIPLE 1: OFFER PROVEN SUCCESSFUL WAYS TO QUIT

principle of the 
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and services are included as part of your health insurance 

• 

• 

• 
• 

as co-pays, deductibles, or dollar limits on services

PRESCRIPTION AND OVER-THE-COUNTER MEDICATION

11 

Florida recommends that businesses cover 

increased productivity and savings because 

FDA-Approved Medications

Type

Type Form Common Brands Availability

Nicotine 
Replacement 
Therapy (NRT)

Varenicline 
Tartrate

Buproprion

Nicoderm™ Over-the-counter

Gum Nicorett™ Over-the-counter

Lozenge Over-the-counter

Inhaler Nicotrol™

Nicotrol™

Zyban™
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COUNSELING SERVICES

11 

tools to help tobacco users become tobacco free, and longer sessions have been shown to be more 
11

9

MULTIPLE QUIT ATTEMPTS

11

9,11 

MINIMAL COSTS

deductibles, and dollar limits on cessation coverage and other barriers should be eliminated from 
11 

11
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PRINCIPLE 2: CREATE A SUPPORTIVE WORKPLACE CULTURE

communicates motivates facilitates 

COMMUNICATE  EFFECTIVELY

12

 

COMMUNICATION TIPS

• Decide how you will reach your employees –

• Assign responsibility – 

• Consider your audience – 

• Showcase the advantages –  
 

 

• Spark interest – Use an attention grabbing slogan, picture, or graphic to raise the visibility of 

• Adopt a positive tone – Remember to be empathetic and helpful when communicating with 

• Give the facts –  

• Call to action – 

and employees who do not use tobacco should be encouraged to refer friends and support 

• Connect to more information –  
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MOTIVATE EMPLOYEES TO QUIT TOBACCO

 MOTIVATION TIPS

• Showcase employee testimonials – 

• Encourage friendly competition – 

• Incentivize quitting – Motivate employees with a low- or no-cost incentives, such as a 

• Celebrate national tobacco awareness events – 

 

• The New Year –

• Tobacco Free Florida Week –

• Great American Smokeout – 
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FACILITATE EMPLOYEES’ SUCCESS

 FACILITATION TIPS

• Provide tips to quit – 

• Remove temptation – 

• Upgrade breaks – 

•  – 

• Encourage co-worker support – 

IMPLEMENT A TOBACCO FREE GROUNDS POLICY

12

Why tobacco free instead of smoke-free?

14

Finally, a comprehensive tobacco free policy eliminates loopholes and confusion, simplifying 
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PRINCIPLE 3: EVALUATE YOUR PROGRESS AND ADAPT
is to evaluate your progress 

 

WHAT TO EVALUATE

COSTS SAVINGS — 

• Productivity – 

• Health care Costs – 

10

WORKFORCE HEALTH — 

• Health Risk Assessments (HRAs) – 

• Sick days – 

• Quit Rates – 
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COMMUNICATION — It is also important to evaluate whether your employees are aware of your 

• Awareness – 

employees anecdotally, while mid-sized and larger organizations may consider distributing 

• Utilization – 

 
 

THE NEXT STEPS

Now that you understand the basics of implementing the 

TALK TO YOUR LOCAL TOBACCO FREE FLORIDA REPRESENTATIVE 

MEET WITH YOUR INSURANCE REPRESENTATIVE 

CHECK OUT THE ADDITIONAL RESOURCES
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RESOURCE A: GLOSSARY
A recommended set of services and treatments covered by a health insurance 

11
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RESOURCE B: FREQUENTLY ASKED QUESTIONS

about this process?

15  

16 

17

6

18

minimum option to keep health care costs low?  

15

19 

my employees quit if they might relapse?
20 On average, it 

21 but using counseling or nicotine replacement 

11 2 so many of 

22
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RESOURCE C:  SAMPLE EMPLOYEE SURVEY 

 No 

 No

 No  Maybe 

 
 
 

 
 
 
 
 
 
  Other _______________

  
  Newsletters  
 
  Mailers to my home
 
 
  Other________________

 ____________________________________________________________________________     
 ____________________________________________________________________________
   

  No

Thank you for completing this survey. We appreciate your feedback. 
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RESOURCE D: BENEFITS TO QUIT CHECKLIST
Form

Cost
Reduction

Access

Promotion

Counseling

Medications

Evaluation

Plan

Model 
Components

Covered By 
Your Plan

Questions to ask your 
insurance broker

Notes

insurance premium 
discounts for non 
tobacco users

or deductibles for 
tobacco-cessation 

dependents

Online

Individual

Group

Online

Nicotine Replacement 

• 
increase participation are 

• Are other barriers to 

authorization, stepped 

• Are promotional 
materials for 

• 

• 
sessions are covered 

• 

• 

• 

• 

and tobacco-related health 

• 

• 

• 
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RESOURCE E: COMMUNICATION RESPONSIBILITY CHECKLIST

Promotion Who Will Do It

Posters/Flyers

Company Newsletters

Employee Testimonials

Company Intranet

Postcards/Mailers

Company Websites

Phone Messages

Payroll System

Social Media

Special Events

health fairs
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RESOURCE F: HELPFUL LINKS
Tobacco Free Florida 

provides an easy to use online tool to help calculate your 

www.businesscaseroi.org

The American Lung Association 

www.lung.org/cessationguidance

The Florida Tobacco Cessation Alliance 

www.FTCAlliance.org

The American Cancer Society 

www.cancer.org 

Healthcare.gov 

www.healthcare.gov/businesses

The Kaiser Family Foundation

The National Business Group 

www.businessgrouphealth.org/tobacco
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