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A diverse group of partners were represented at the 2020 Virtual Annual Community Health
Improvement Plan Meeting. The information provided was well-received among those who attended.
Seventy-five (75) individuals from thirty-one (31) community organizations registered to attend the
event. A total of sixty-four (64) individuals logged into the meeting on the day of the event.

The Florida Department of Health in Miami-Dade County (DOH-Miami-Dade) is organized into several
different program areas that focus on the surveillance, prevention, detection and treatment of health
and environmental public health issues in the county. The major services provided by DOH-Miami-Dade
align with the 10 Essential Public Health Services as determined by the National Centers for Disease

Control and Prevention.
The following organizations registered for the event:

AIDS Healthcare Foundation (AHF)

All Star Media Solutions

Alliance for Aging, Inc.

American Heart Association

AvMed

The Children’s Trust

City of South Miami

CLT Business Solutions

Dr. Rafael A. Penalver Clinic
Dream-in-Green

Epilepsy Florida

Familias Unidas International, Inc.

Florida Department of Children and Families
Florida Department of Health in Miami-Dade County
Florida International University

Health Council of South Florida

Homestead Hospital

Hope For Miami

Humana

Hurley Health Resources, Inc.

Jackson Health System

Miami Chapter — National Association of Black Nurses
Miami-Dade Area Health Education Center, Inc.
Miami-Dade County Mayor’s Office
Miami-Dade County Public Schools

United Way of Miami-Dade

University of Florida

University of Miami

University of Miami Health System

Urban Health Partnerships

Urban Health Solutions

West Kendall Baptist Hospital
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Event Flyer

Save The Date/

Virtual Community Health Improvement Plan
Meeting

Community Health Improvement Plan
A collaborative plan to improve the health and quality of life in Miami-Dade County

We want to hear from you! Join the Florida Department of Health and other
leading local organizations in discussing current health issues facing Miami-
Dade County. The Community Health Improvement Plan Meeting is designed to
bring community members and organizations together to take a collaborative
approach to prioritizing and addressing the needs of the community.

When: October 30, 2020
Time: 10:00 AM —12:00 PM

https://attend bi -
Register Iegister/948375367518182928 Hmf ALTH
(use Google Chrome browser) Wi DodaGously

Video recording

A recording of this event is available here: https://youtu.be/QGsN7rDS Kg

£ Respond at PollEv.com/chip058
€ Text CHIPOSS to 22333 once to join, then text your message

Which key state and local level and/ or stakeholders do you d helping achieve this objective?

“Hospitals and Healthcare Providers”
“Urban Strategies, Inc.”

“Jessie Trice Community Health Center”

P pl ) 5310/ 1:44:24


https://youtu.be/QGsN7rDS_Kg
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Miami-Dade County
Overview

On Friday, October 30, 2020 the Florida Department of Health in Miami-Dade County hosted the 2020
Virtual Annual Community Health Improvement Plan Meeting via the GoToMeeting platform. The
purpose of the Community Meeting was to bring together a diverse mix of public health professionals,
community members, state and local health officials, and community organizations to collaborate on
prioritizing and addressing the needs of the community through the development of strategies and
interventions. Attendees were able to provide input on the key health issues that affect Miami-Dade
residents and their health.

Input from the Community Meeting is useful for assessing the Community Health Improvement Plan
(CHIP) for Miami-Dade County. The CHIP is the county’s five-year collaborative plan from 2019-2024 for
developing policies and defining actions to target efforts that promote health. It is a local plan that
examines the activities of our public health network and how they contribute to community health
improvement. The six strategic health priority areas identified in the CHIP include: Health Equity, Access
to Care, Chronic Disease, Maternal-Child Health, Injury, Safety & Violence, and Communicable Diseases
and Emerging Threats.

The Community Meeting was designed to provide high-level, dynamic sessions that address the strategic
public health priorities mentioned previously. Community members had the opportunity to discuss key
public health issues impacting health and wellness in Miami-Dade County, and evaluate strategies and
actions that have the potential to address those issues in innovative ways.

The meeting opened with an introductory statement from Karen Weller, Assistant Community Health
Nursing Director, and a welcome greeting from Dr. Yesenia Villalta, the Health Officer of the Florida
Department of Heath in Miami-Dade County. Staff members guided participants through interactive
sections that explained the Mobilizing for Action through Partnerships and Planning (MAPP) process,
provided updates on the state feedback, success stories, priority areas, and looked to identify targeted
areas for improvement.

Dr. Valerie Turner moderated the Objective Deep Dive section, the centerpiece of the meeting. This
section consisted of over 15 questions related to CHIP measures and ways to improve or address service
gaps. Attendees were asked to provide input via PollEverywhere software, where their responses were
displayed on the screen in real-time, with Dr. Turner providing commentary. The responses collected
were analyzed and will be used in future revisions to the CHIP, as well as other collaborative health
efforts undertaken by the Department.

The meeting closed with two brief slides on next steps in the MAPP process and completing the meeting
evaluation. Overall, the meeting lasted approximately one hour and forty-five minutes.
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Florida Department of Health in Miami-Dade County
Annual CHIP Review Meeting
Location: GoToWebinar
Friday, October 30, 2020 10:00 a.m. — 12:00 p.m.

AGENDA

Purpose:

Annual CHIP Review Meeting to monitor implementation of the CHIP, review and assign action items, and

recognize practices with improved performance.

Topic
Welcome/Call to Order

Time

10:00am

Lead

Karen Weller

Introductory Statement

10:00-10:05am

Dr. Yesenia Villalta

MAPP Process

Briefly review the MAPP process and orient attendees.

10:05-10:13am

Candice Schottenloher

State Revisions September 2020
Discuss recent state feedback and next steps.

e CHIP
e CHA

10:13-10:20am

Robert Ward

Strategic Priority Area Updates
Provide a broad level overview of each strategic priority area.

e Health Equity
o Total Objectives: 13
= Target Met: 2
= Target On Track: 11
= Target Not Met: O
e Access to Care
o Total Objectives: 32
= Target Met: 14
= Target On Track: 16
= Target Not Met: 2
e Chronic Disease
o Total Objectives: 27
= Target Met: 4
= Target On Track: 21
= Target Not Met: 2
e Maternal Child Health
o Total Objectives: 15
= Target Met: 4
= Target On Track: 10
= Target Not Met: 1
e Injury, Safety, and Violence
o Total Objectives: 20
= Target Met: 3
= Target On Track: 5
= Target Not Met: 12
e Communicable Diseases and Emergent Threats
o Total Objectives: 16
= Target Met: 3
= Target On Track: 10

10:20-10:35am

Karen Weller




Florida Department of Health in Miami-Dade County
Annual CHIP Review Meeting
Location: GoToWebinar

HEALTH

AGENDA

Friday, October 30, 2020 10:00 a.m. — 12:00 p.m.

= Target Not Met: 3

Success Stories
Discuss three objectives that have exceeded expectations.

e HE1.1.1/1.1.2

10:35-10:50am

Bryanna
McDaniel/Candice

e MCH1.1.1 Schottenloher
e ISV16.2
Break 10:50-11:00am All
Targeted Areas for Improvement
Discuss three objectives that are not meeting expected benchmarks.
e CD212 11:00-11:15am Robert Ward
e ACG6.1.2
e CDET15.1

Objective Deep Dives
Highlight one objective from each priority area in greater detail.

HE4.1.1
AC21.2
CD 13.2
MCH 3.1.2
ISV4.1.1
CDET 111

11:15-11:50am

Valerie Turner

Next Steps
Discuss next steps in the CHIP and MAPP cycles.

11:50-11:55am

Robert Ward

Meeting Evaluation
Feedback and suggestions for next month/quarter’s review.

11:55-12:00pm

Bryanna McDaniel

Adjourn

12:00pm

All
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Guiding Principles

000

Vision: To Be Purpose: Prevent Disease Mission: To Protect, Promote &
The Healthiest State In And Improve The Health  Improve The Health Of All People In
The Nation. Of The Miami-Dade Florida Through Integrated State, County,
County Community. & Community Efforts.

Core Values

Excellence

4




MAPP Process

What is the MAPP Process?

Organize Partnership
for Success . Development

Visioning
£

A community-wide strategic
planning tool for improving
public health

Four MAPP Assessments

Identify Strategic Issues

Formulate Goals and Strategies

Evaluate = Blan

\...J

Method to help communities
prioritize public health issues,
identify resources for
addressing them, and take
action

10




MAPP Phases

Phase 6: Action
A

Phase 5:

Formulate Goals
and Strategies

Phase 4: Identify
Strategic Issues

Phase 3: Four
MAPP
Assessments

Phase 1: Organize
for Success and
Partnership
Development

Phase 3: MAPP Assessments

. Local Public Health System
Performance Assessment (LPHSA) —
Completed

. Forces of Change Assessment (FCA)
- Completed

. Community Themes and Strengths
Assessment (CTSA) — Completed

. Community Health Status
Assessment (CHSA) — Completed

)
A

Organe for Saccess / Partneniag Development

11




Phase 5: Formulate Goals and Strategies

Key tnformants Community Health Improvement Plan 2019-2024
Community Residents i ﬁﬁ ﬁ.n Stakeholders ; 5
ﬁ. . i
\ | 4
\ 1 /

/

\
et ]
Community Health N =
Needs Assessment
[ Tr— * \‘\'\\
1
1

6 Health Priority Areas

Community Health Improvement Plan
(CHIP)

CHIP is aligned with national and state public health practices, using Healthy People
2020 and the State Health Improvement Plan (SHIP) as a model

Healthy People State Health Community Health
2020 & 2030 Improvement Plan (SHIP) Improvement Plan (CHIP)
National = State = Local

10
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Success & Partnership Development

State Feedback

13



CHIP Revisions

* Revised approximately 50 objectives T
tO be SMART. Community Health Improvement Plan

* Added needed policy changes to
each priority area.

* New chart showing alignment with _
Healthy People 2030 goals. e
* Received a 100% score from the

state. Florida

CHA Revisions

* CHA updates:
* Added 4 new sections
* Disparities in Miami-Dade County

* T.ocal Resources

* Summary: Community Health Assessment
Indicators 2030

* 10 Essential Public Health Services
* Added 8 new indicators.

2020 COMMUNITY HEALTH ASSESSMENT . . .
Sl e i * Included new chart showing alignment with
e Healthy People 2030 goals.

Florita Department of Heaith in Miami-Dade County
March 31, 2020

* Received a 100% score from the state.

Fevized 3242020

14

14



CHIP Strategic Priority Area

Updates

CHIP Strategic Priority Area Updates

Objectives by Strategic Health Priority Area * 123 total objectives
35 2 * 21 DOH programs
" 27 share responsibility
© - for reporting
v " 16 * Objectives are
15 13
. | reported on quarterly
5
0

HE AC cD MCH IsvV CDET

16



Health Equity

Health Equity

m Target Met m Target On Track  m Target Not Met

17
Access to Care
Access to Care
m Target Met m Target On Track m Target Not Met
18

16




Chronic Disease

Chronic Disease

iy

m Target Met m Target On Track m Target Not Met

19

Maternal Child Health

Maternal Child Health

m Target Met m Target On Track m Target Not Met

20

10



Injury, Safety, Violence

Injury, Safety, Violence

»

B Target Met m Target On Track m Target Not Met

21

Communicable Diseases and
Emergent Threats

Communicable Disease and
Emergent Threats

P

B Target Met m Target On Track = Target Not Met

22

11



Success Stories

Health Equity 1.1.1 & 1.1.2

Health equity training pre and post knowledge tests

Success -

» Health Equity Training developed.

‘Health Equity Knowledge Pre-Test

* Pre/Post-training knowledge tests were
created.

# of trainings completed
» 3 trainings have been completed

# of pre/post-training tests completed
* 99 pre-tests have been completed
* 99 post-tests have been completed

Department of Health

Health Equity Training

Office of Co ,
Florida Department of Wiami-Dade County

Health Equity

The answer to this

question lies in the

concept of health
equity.

——— |

24

19
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Injury Safety Violence 1.6.2

Assessments/Inspections of outbreaks at regulated facilities

% of complaints investigated within % of illness and oqtbreak§ environmental
2 days: assessments and inspections completed
within 48 hours of receipt:

100% 100%

Maternal Child Health 1.1.1

Reduce the black infant mortality rate

Success Infant Mortality Rates, per 1,000 Live Births, Single
Year Rates (2016 -2019)
. . 14 13
» Collective impact approach s
+ Social Media Campaigns 12 : 108
»  Community & Virtual Events 10 9.4
* Educational campaigns related to Count
the Kicks, safe sleeping, Sudden Infant
Death Syndrome, and other infant risks. & 5,2 5.1 als al7
4
» Partnerships with local organizations X
0
2016 2017 2018 2019
e=s=\liami-Dade e==Miami-Dade Black Infants

26

20

13



How To Join:

Mobile Device

*Preferred method

www.PollEv.com/CHIP058

OR
Text CHIPO58 to 22333

Computer Browser

[

Google Chrome
www.PollEv.com/CHIP058

Questions? Type in chat box or e-mail Robert.Ward@FLHealth.Gov

28

21

14



Targeted Areas for
Improvement

22

15



Chronic Disease 2.1.2

% of Adults who are overweight.

Percentage Of Adults Who Are Overweight, Single e 38.7% of Miami-Dade adults are
Year Rate (2007-2016) ) oh d to 35.8%
0 30.8 Qverwelg t, c.ompare to 33.6%0
in all of Florida.
39.5
2 38.9 .

387 Despite efforts to promote
385 healthy eating and active
lifestyles, this number has stayed

above 38% since 2007.

38

37.5

37 e Qutreach efforts have been hurt
2007 2010 2013 2016 e
by COVID restrictions.

—Miami-Dade

31

Access To Care 6.1.2

# of collaborations to develop policies, systems, and environmental changes.

# of policies, systems, and envir al p ]
Data Source: OCHP P-drive: Consortium/Elder Issues Committee’s Work Plan & Monthly Reports E The numb ¢t Of partners and

PSEs related to elder issues
lags behind targets.

* Many community partners
are transitioning their elder
services online.

0.5

* Despite this, more work
needs to be done to protect

i g — the health and social
needs of the elder
L= E population, especially
==@== Current Target Value w=Ow= Current Actual Value = Trend Labels during COVI _ 1 9 .

32
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Communicable Diseases & Emergent Threats 1.5.1

# of new HIV infections

HIV Diagnosal, Single Year Rate (2010-2019) * Miami-Dade has struggled
60 = with HIV infection rates for
50 -
46.6 47.1 cars.
0 o are 4z 453 43, 444 451 y ' '
% * The rates are driven in part
s 77 by unique socioeconomic
ST I i factors, primarily income
2 A= = — inequality, poverty, and
i poorer health outcomes.
0 * Cultural factors and
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 Miami's large migrant
—e—Miami-Dade County Rate  —e— FloridaRate population also play a role

33

Objective Deep Dives

24



How To Join:

Mobile Device

Computer Browser

[

*Preferred method

L————— o ——————
www.PollEv.com/CHIPO058 Google Chrome
OR www.PollEv.com/CHIPO58

Text CHIPO58 to 22333

Questions? Type in chat box or e-mail Robert.Ward@FLHealth.Gov

35

Health Equity 4.1.1

By September 30, 2024 a minimum of two policy,
system, or environmental changes will be in place
with at least two Miami-Dade County organizations
to support shared use paths for all populations with
considerations given for modes of transportation,
mobility level, and age.

36

25

18



"u

Which key state and local level organizations and/ or stakeholders do you recommend helping achieve this objective?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

37

What are some best practices you would like to share or know of that would help achieve this goal?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

38

26

19



Access To Care 2.1.2

By September 30, 2024, DOH Miami-Dade will
strengthen the Community Health Assessment
(CHA) to assure it addresses older adults needs
aged 65 and above from 7 (2019) to 10.

39

What are some health issues related to older adults (65+) that can be highlighted in our community assessme

nts?

40

27

20



42

28

21



Chronic Disease 1.3.2

By September 30, 2024, reduce current smoking
rates among Miami-Dade adults from 12.3% (2016)
to 10.5%.

43

| | What are some barriers that are preventing the community from achieving this goal?

Get help at pollev.com/app

44

29

22



| | What are some current and future opportunities that can help us achieve this goal?

Get help at pollev.com/app

45

Maternal Child Health 3.1.2

By September 30, 2024 increase number of
presentations on Adverse Childhood Experiences
(ACEs) and plan of care from 0 to 3.

46

30

23
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31

24



Injury Safety Violence 4.1.1

By September 30, 2024, reduce the rate of deaths
from all external causes, ages 0-14 among Miami-
Dade resident children from 5.08 (2018) per
100,000 to 4.5 per 100,000.

49

What are some potential strategies we could use to reduce these rates?

50

32

25



Start the presentation to see live content. For screen share software, share the enti

en. Gethelp atp

52

33

26



Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

53

» Revised CHIP and the
CHIP Annual Progress
report due in March 2021.

» The MAPP cycle will
renew in 2022.

* MAPP Steering Committee
will meet in January
2021.

54

34

27



Meeting Evaluation

56

35

28



Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results

The Objective Deep Dives activity was the centerpiece of the 2020 Virtual Annual Community
Health Improvement Plan Meeting. The activity was designed so the community could directly
submit ideas and input on six key objectives from the CHIP during the half-hour segment.
Participants submitted their answers using the PollEverywhere software and were able to view
the responses in real-time. Dr. Valerie Turner moderated the activity and provided feedback to
the audience. The collected responses have been analyzed and will be used in future versions
of the CHIP, as well as other collaborative health efforts undertaken by the Department.
Please see below for the full responses submitted for each objective.

HE 4.1.1 By September 30, 2024 a minimum of two policy, system, or environmental changes will be in place with at
least two Miami-Dade County organizations to support shared use paths for all populations with considerations given for
modes of transportation, mobility level, and age.

Which key state and local level organizations and/ or stakeholders do you recommend helping achieve this objective?

1. Employers 20. Health Service Providers

2. grass root organizations 21. Healthcare systems

3.  Local Businesses 22. Urban Health Partnerships

4.  Everyone 23. Jackson Health

5.  Academia - local vocational programs, colleges and | 24. Schools

universities

6.  Schools 25. DOH

7.  Chamber of Commerce 26. Miami-Dade Parks and Recreation

8.  Local nonprofits 27. local nonprofits and funders

9.  Businesses 28. Miami Dade County Government

10. Government 29. Hospitals

11. Municipalities 30. FQHC, hospitals, primary healthcare providers,
insurance providers

12. Religious organization can assist 31. health care systems

13. Insurers 32. Dept of Health,

14. MDCHD, Hospitals, CBOs 33. Miami Dade County Government

15. Free Clinics 34. Hospitals and Healthcare Providers

16. Residential Drug Tpx centers 35. Urban Strategies, Inc.

17. Elected Officials 36. Jessie Trice Community Health Center

18. Local government 37. Department of Health along with community
partners

19. TPO

36



Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results
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HE 4.1.1 By September 30, 2024 a minimum of two policy, system, or environmental changes will be in place with at
least two Miami-Dade County organizations to support shared use paths for all populations with considerations given for
modes of transportation, mobility level, and age.

What are some best practices you would like to share or know of that would help achieve this goal?

1.  Health in All Policies 20. Complete Streets program.

2. Health impact assessment 21. Successful local case studies

3. Human Impact Partners Guide in Equity and 22. Collective Impact models

Health

4.  "Maste" action planning encompassing multiple 23. Community campaigns and outreach

key orgs (external)

5. Determining ROl for community and corporate 24. Attending community meetings, partnering

partners and why they should engage in this work
6. There's already a lot happening, better reporting, | 25. Outreach
tracking so that it is reflected in plan
7.  Health impact assessment data 26. Review of internal institutional practices

8.  Partnering to develop community-based research | 27. Evidence-based practices like Active Design

9.  Engaging the community members that are 28. Share data
directly impacted versus attempting to determine what
it is from the top-down

10. Walk safe program 29. Leadership development across stakeholder orgs.
11. Holding all involved accountable 30. Engagement & Outreach

12. Gov. School community health worked 31. Share with other the expectations to work together
13. People Centered Care Model 32. Open dialogue platforms

37



Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results

14. commitment

33. Workforce Development

15. SWOT

34. Engaging the community to help make the changes

16. Engaging all partners

35. Mentorship

17. Education

36. Gov. school

18. outreach, peers, community health workers

37. Peer Support

19. Collective impact approaches

o
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AC 2.1.2 By September 30, 2024, DOH Miami-Dade will strengthen the Community Health Assessment (CHA) to assure it
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addresses older adults needs aged 65 and above from 7 (2019) to 10.

What are some health issues related to older adults (65+) that can be highlighted in our community assessments?

1.  Family education

32. Sub-data and analysis focus of OA population
across other key Indicators

Familial supports

33. Continuity of care

ageism

34. Safe accessible routes from home to healthcare

Family education

35. poverty

vis W

Affordable housing

36. lIsolation (it is important beyond COVID, too)

Volunteer program

37. homelessness

6. Holistic evaluations (health, functional, mental
family, medical regular evaluation) and integration of
community resources and prioritized their needs

38. Fall prevention

7. Army of caregivers

39. Programming

8. High Cost of assisted care

40. Mental health issues and wellness

38




Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results

9. Volunteer program

41. More empathy with this population and their
needs.

10. Brain health

42. Dementia and Alzheimer

11. Connectivity - both in-person and virtually with
friends, family, etc.

43. Transportation

12. Access to technology

44. COVID

13. limited retirement money

45. Affordable housing

14. Digital decide - barrier to knowing, learning. 46. Nutrition
Engaging
15. Considering OA in all policies 47. Heart disease

16. Alzheimer loneliness chronic disease transportation
nutrition mental health

48. Technology assistance

17. Affordable housing (on fixed income)

49. Transportation

18. Technology assistance

50. Mental Health
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AC 2.1.2 By September 30, 2024, DOH Miami-Dade will strengthen the Community Health Assessment (CHA) to assure it

addresses older adults needs aged 65 and above from 7 (2019) to 10.

What other strategies could be used to help link access to care for older adults related to COVID-19?

1.  Marketing Campaigns - traditional media efforts
with stories in the news, daytime TV, etc.

19. Traditional media messages like tv and radio

2. 211

20. Use media to inform the community

3.  Visits to the community per zones to identify
needs, strengths and barriers, in order to identify areas
of support and help

21. Media/news

39




Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results

4, Translation services

22. Access to at home services for those who don't
have technology literacy

5.  Faith based organizations and other non profits

23. Connecting with places frequented (supermarkets,
hair salons, etc.) To increase awareness of services
available

6. Miami-Dade public library system to help
disseminate information

24. Use media to inform the community about the
available resources. (profits and nonprofits)

7. Peer communication

25. Promotion of 'neighbor-to-neighbor' strategies

8. Block "teams" including 2 older adults, 2 parents,
2 teens to strategize and lead information-sharing in
their area

26. Working with community partners and having a
strong referral system to proper care and services.

9.  Educational information on prevention

27. Family support telehealth telemedicine

10. Community collaboration service

28. Community activities

11. Transportation coordination that empowers them
to actively commute on their own to appointments

29. Educational opportunities for community-based
organizations who serve the aging population and/or
their family members

12. Community collaboration of services

30. The Alliance for Aging

13. Connecting with non profit organizations to
promote awareness

31. transportation

14. Technology assess ability and classes

32. Community Healthcare Workers

15. Collaborations between organizations who are
providing services to address multiple needs in one
place -- one-stop-shop versus having to connect with
multiple organizations

33. Social Work

16. Increase Pharmacy service

34. Telehealth/telemedicine

17. Part of the problem is affordability of Miami-Dade.
If all money goes to housing, it is hard to prioritize other
health outcomes

35. Family support

18. Use of volunteers.
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AC 2.1.2 By September 30, 2024, DOH Miami-Dade will strengthen the Community Health Assessment (CHA) to assure it

addresses older adults needs aged 65 and above from 7 (2019) to 10.

What social connections are available for older adults in Miami-Dade?

1. Misinformation about cessation tools (ex. E-
cigarettes)

28. Many Miami-Dade County municipalities and the
County itself have affordable senior house (albeit not
enough) but there should be more information sharing
in these communities

2. Online craft events

29. Senior centers

3.  Healthcare systems themselves can provide
opportunities to volunteer, be engaged as well as serve
as a center for information on various community-based
programs

30. Older adult advocacy groups

4, Online craft events

31. Increase Internet access

Consistent connections

32. Caregivers.com

Faith based organization

33. Parks andrec

5
6
7. MD college classes
8
9

34. Adult recreational centers
Rotary Clubs 35. Companion/ home are nursing agencies
Citrus Health 36. Lifelong learning programs

adults families - sharing with children or grandchildren

Alliance for Aging 37. Virtual Support Groups
11. Casual coffee or game gatherings 38. Senior Groups or programs with Parks.
12. Elks Lodge & Moose Centers 39. Parks (after Covid)
13. United Way 40. JCS community calendar of events like exercise
classes
14. Veteran organizations. 41. Grocery stores
15. Walking groups 42. Faith-based organizations
16. Large employers to share information with older 43. Corner stores

17. Congregates meal sites

44. Arts program (free passes"

18. Adult recreational centers

45. Social interaction through church, charities and
volunteer organizations

19. Independent Livings. ILS

46. during covid, online groups

20. Utilizing insurers and their services (i.e. nurse care
coordination, social work, etc.) to highlight various
programs for vulnerable seniors

47. LIFT Centers, municipal Senior Centers, YMCAs,
religious groups

21. Promote "front porch" events (ii.e. come outside at
6 pm each Friday.

48. Elders of aging

22. Volunteer organizations that have people visit
elderly residents

49. Adult daycare

23. Adult day care religious group senior group adult 50. WhatSApp
recreation center
24. Agency for person with disabilities. Long Term care | 51. Adult day cares

25. Social service volunteer organizations

26. Volunteer opportunities

52. Adult day cares
53. Update homes for them to age in place or in their
home

27. Congregate meal sites
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CD 1.3.2 By September 30, 2024, reduce current smoking rates among Miami-Dade adults from 12.3% (2016) to 10.5%.

What are some barriers that are preventing the community from achieving this goal?

1. Increased media 19. Little orientation

2. Targeting children with e-cigarettes 20. Fear of failure

3.  Inaccurate information about risks/safety of 21. Vaping has become a problem.

vaping

4.  Use media to education 22. Introduction of "alternatives" to smoking that are
likely just as dangerous as tobacco themselves

5.  Misconception that vaping is a safer option to 23. Awareness/cultural

smoking.

6.  Challenges doing exercise: physical distancing, 24. Language barriers to seek for help

fitness coaches too expensive, lack of knowledge about
impact of doing exercise on smoking prevention.

7. Social perceptions (ex. Movies and video games 25. E-cigarettes

make it look cool)

8.  Accessibility 26. Stress

9.  Agreement of retailers to limit access 27. Tobacco advertising targeting poor populations and
children

10. Availability of targeted cessation programs 28. Economic problems

11. Generations of normalizing the behavior in certain | 29. Cost of Treatment
cultures
12. Easy access to cigarettes/ cigarettes are to chipped | 30. Lack of motivation

13. Family and generational habits of smoking 31. Advertisements by tobacco companies
14. not having support from those around them 32. Addiction
15. Not knowing where or how to access treatment 33. continued social pressures
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16. More group supports

34. stress

17. need constant media to counterbalance tobacco
ads

35. Stress and uncertainty of pandemic times

18. Again

36. Stressors
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CD 1.3.2 By September 30, 2024, reduce current smoking rates among Miami-Dade adults from 12.3% (2016) to 10.5%.

What are some current and future opportunities that can help us achieve this goal?

1.  Trainings

19. Breathe Easy spaces

2. Smoking breaks affects the production and
performance within working hours.

20. working with schools

3. Less secondhand smoke will benefit all residents
and the environment/beaches (less litter)

21. Informing people of how tobacco can drastically
worsen chronic diseases (i.e. diabetes, heart disease,
etc.)

4.  State policy changes/legislation 22. Education about the damage tobacco product

5.  More media involvement 23. educating our community

6. Education on the different pathways for smoking 24. Work with schools and children on education

cessation, what to expect during the process and

support.

7. Role models 25. Tiered incentives to those enrolled in cessation
programs

8.  Lease benefits for not smoking 26. Community support & advocacy for smoke-free

environments/policies

9. Choice priorities about health to economic 27. Implementing local tobacco polices/ordinances
10. Working with employers to promote tobacco 28. Working with elected officials to propose new
cessation and resources legislation
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11. Working with insurers and employers on programs, | 29. time consuming vs be working or sharing with

policies, incentives, engagement, education, Breathe loved ones
Easy spaces, etc.
12. Sharing the financial benefits of staying 30. Support Groups

tobacco/smoke free
13. More advertisements to inform about free Tobacco | 31. Continual education.
Quit Your Way

14. Negative impact of the time that take smoking vs 32. Financial support to the organizations doing the

doing something useful and beneficial cessation programs

15. Increasing tobacco free places 33. use of social media to spread information and
resources

16. Policies around retailing especially for the youth. 34. Tobacco retailer license

17. Multi-unit housing 35. Incentive programs

18. Incentive programs e.g. awards given in schools
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MCH 3.1.2 By September 30, 2024 increase number of presentations on Adverse Childhood Experiences (ACEs) and plan
of care from 0 to 3.

What are the best strategies to increase awareness of ACEs and plan of care among the professional and general
community?

1.  Municipalities and local government 15. Home visits by health professionals

2.  Insurers 16. Including it in the MDPS culture

3.  Partner with foundations to fund partners to work | 17. Add these topics in school curriculum.
on ACEs
4.  Faith-based organizations 18. Sesame Street in Communities is coming to Miami-
Dade - and has a component to address ACEs
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5.  The best implement we had is community 19. Integration into primary care

6.  Help to identify available resources 20. Empower mothers to share their stories
7. '@CEO level, seek to get a commitment to build 21. Media

into priorities and dev staff

8.  Parenting classes 22. Educate providers, schools, parents

9.  https://sesamestreetincommunities.org/ 23. Conferences

10. Integration in to WIC and other early childhood 24. Reach out to colleges and universities
programs

11. Early learning centers 25. Trainings

12. Work with providers to implement ACEs into 26. trainings - with CEUs

practice

13. Implementing workforce training(s) so employees 27. Webinars
are informed of ACEs
14. Community organization work together 28. Parent Cafes
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MCH 3.1.2 By September 30, 2024 increase number of presentations on Adverse Childhood Experiences (ACEs) and plan

of care from 0 to 3.

Which partners and key stakeholders should we be collaborating with to increase awareness of ACEs?

1. Incorporate into Place based initiatives action 26. Non profits

plans

2. Corporate retailers like Target, Walmart 27. Parks

3.  Childrens of inmates 28. Center for Community Resilience, George
Washington University

4.  homeless trust 29. Parks and rec centers

45




Virtual Community Health Improvement Plan Meeting
Deep Dive Activity Results

5. Pediatric Mobile Units 30. foster care

6. NAMI 31. Parents organizations

7.  Police 32. Universities doing research around ACE's
8.

Judicial System 33. DCF - accrediting body for the early childhood
center
9. Children Medical Services 34. Adult recreational centers

10. Foster care

35.

Family Café Council

11. community recreation centers

36.

University, FIU has a good presentation.

12. Thriving Mind of South Florida is coordinating the
local Sesame Street in Communities effort

37.

Technical experts

13. Club of kids

38.

Organizations that provide services to mothers and

children.

14. Parenting classes

39.

Community clinics

15. 211 40. Consultants

16. Stores that sell child goods - Buy Buy Baby, Ideal 41. Non profits

Baby, Target?

17. HIP, Health Info Project active in 100% of high 42. Primary care providers and day care centers

schools

18. The Childrens Trust 43. Department of Children and Families
19. College/university Schools of social work 44. FQHCs

20. WIC 45. Healthcare systems

21. Parenting class providers 46. Schools

22. MH care providers 47. M-DCPS

23. Childcare facilities 48. School board

24. Mommy & Me groups

49.

Pediatricians

25. After school providers

50.

Insurers - KidCare plans in particular
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ISV 4.1.1 By September 30, 2024, reduce the rate of deaths from all external causes, ages 0-14 among Miami-Dade
resident children from 5.08 (2018) per 100,000 to 4.5 per 100,000.

The top 4 leading causes of unintentional injury death for children aged 5-14 years old are motor vehicle traffic crashes,

drowning, falls, and fire (flame). What are some potential strategies we could use to reduce these rates?

1.  Raise awareness about the danger of bullying

16. Promote educational and awareness campaigns to
prevent these injuries

2. Incorporate into disaster planning

17. Respecting pedestrians

3.  Stopdroproll

18. Fall prevention environmental inventory

4.  Educating elected officials of these issues to
create better policies

19. Educating harms through large media outlets

5.  Education in prison

20. Car Seat check-up events with certified Child
Passenger Safety Technicians

6. Increased media campaigns

21. Change inspection policies regarding existing home
purchases to ensure that pools have safety barriers at
the time of purchase

7.  Fire safety is not discussed as often anymore,
even in schools

22. Promote the use car seats and swimming courses

8. Volunteer community service projects with
nonprofits to increase protective factors and decrease
risk factors

23. Child abuse prevention

9.  More awareness of cell phone and driving

24. Peer-to-Peer Education

10. Social media messaging around these topics.

25. Mandatory parenting classes for new parents

11. School education programs

26. Using the media to educate.

12. Promote more public transportation

27. Free car seats and swimming classes based on
needs

13. How to manage the anger

28. Encourage the respect towards others

14. PSA with testimonials

29. Create safe streets

15. Swimming Classes "Prescription"
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CDET 1.1.1 By September 30, 2024, increase the percentage of two-year old’s who are fully immunized from 93.1%

(2018) to 95% in Miami-Dade.

How has COVID-19, in addition to concerns and misconceptions about vaccinations, impacted immunization rates

among two- year old’s?

1.  School nurses can give vaccines

12. Promote literature

More vaccines everywhere

13. Concerns around safety of physician offices to
going to get vaccine due to risk of COVID

3. Vaccine accessibility

14. School supporters

4.  Need "off-hour" availability of vaccines - evening
and weekend hours

15. Build trust

5. Cost involved

16. Fear of getting infected with COVID-19 going to
health centers because

6.  All government institutions work together

17. Less well visits

7. No trust

18. This is difficult! Latinx and blacks across all SES
have misconceptions

8.  Build trust in their development and impact

19. There has been an increase in false info, more need
to #factcheck

9.  services during COVID are by appointment
only...need walk in services

20. Use the media for information

10. Need to get the facts out. To much misconception.

21. Marketing campaign on vaccine safety and
addressing the anti-vaxxer messages

11. Explain the vaccination process
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CDET 1.1.1 By September 30, 2024, increase the percentage of two-year old’s who are fully immunized from 93.1%

(2018) to 95% in Miami-Dade.

What are some potential strategies that the community can use to address these concerns in order to improve

immunization rates among two-year old’s?

1. At multiunit Housing

14. provide incentives to parents

languages (English, Spanish and Creole)

2. Good distribution of the resources in the state 15. Meet them where the families already are -
schools, day care centers, etc
3. Have education materials available in multiple 16. Set up vaccine tents at parks

4,  Vaccination events at library's

17. schools educating students and parents

5.  Call mothers prior to the appointment to build
rapport, answer questions, explain COVID safety
measures

18. More community immunization events

6. Promoting the need for the creation of holistic
vaccines, vaccines that remove some of the harmful
chemicals that people are afraid of

19. Offer "small" giftcards like publix is offering for flu
shots

7. Strengthen exemptions

20. more off hour and weekend hours

8. Raise awareness of safety protocols, it IS safe to
go to the pediatrician

21. providers educating parents

9. Tax break

22. WIC qualifications

10. Highlight no-cost wellness visits and vaccination
costs

23. Marketing campaign on safety of healthcare
provider offices - local not-for-profit hospitals have
partnered on an initiative similar to this

11. Provide Outside grocery stores

24. Social media campaign.

12. Share reputable evidence and results that
immunizations are proven and effective against vaccine
preventable diseases

25. Offer drive thru vaccines like flu shot events that
are taking place

13. Health team visit the neighborhood
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Virtual Community Health Improvement Plan Meeting
Friday, Oct 30, 2020 08:58 AM EDT - 11:44 AM EDT

Evaluation Report

At the conclusion of the event, the GoToMeeting software redirected attendees to a two
guestion survey. The questions were designed to solicit constructive feedback on both the
content of the event, as well as staff performance. The responses to both questions are

included below.

1 of 4 My interest was engaged throughout the entire webinar

40 registrants responded

57 5%  Strongly Agree 23 Responses
40% Agree 16 Responses
2.5% Disagree 1 Responses
2 of 4. | am satisfied with the quality and content of the webinar. 39 reqgistrants responded
76.92% | StronglyAgree 30 Responses
20.51% [ Agree 8 Responses
2.56% Disagree 1 Responses

What portion(s) of the webinar did you like the best or find most valuable? Why?

Interactive polls/surveys

| found the entire session valuable.
| found that the session was long enough. I'm unsure | could have handled a longer interaction.

Interactive questions & responses kept participants engaged.

It was all very informative. | definitely liked to collaborative portion although | was having trouble
participating.

N/A
The updates and the discussion using the Poll Everywhere software. ,The discussion activity.

All aspects of the meeting agenda were very engaging

The interaction between the participants about the resources needed to improve health outcomes
in the community

The fact that Health Equity was added to the plan review and presentation. Systemic equality
discussions are taking place worldwide at this time and it is nice to see our county taking an
interest in addressing this very relevant issue.
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26.
27.

28.

29.

30.

Virtual Community Health Improvement Plan Meeting
Friday, Oct 30, 2020 08:58 AM EDT - 11:44 AM EDT
Evaluation Report

Wisdom sharing because we all contributed to provide our opinion about possible solutions
Providing feedback via Poll Everywhere, the process was seamless.

Poll Everywhere activity

Interactive portion with audience input and suggestions.

The interactive component.

Everything

Structure - excellent, with just the right amount of reminder/setup and specific verbal cues when
we were going to the next session or next objective. Pace of speaking/content - excellent, and I'm
appreciative of that as too many Zoom meetings and webinars seem to drag. The portion
dedicated to receiving feedback was very well done; even through we were remote, it felt live and
dynamic, and the pace was perfect/engaging (and the facilitator should be congratulated for
brining that!)

The achievements per area
Overview of Data Indicators and Performance
The polling deep dive of objectives

all topic was very good

| loved that the meeting was virtual, a great way in capturing the very needed feedback precisely
and seamlessly!

Very interactive session

The Deep Dive was very helpful and engaging. The introduction about the progress with certain
CHIP indicators and strategic priorities was helpful as well.

Portion on the elderly!
The entire presentation was valuable. Interaction with the questions

Overall the Webinar was valuable.

The Poll section was very interactive and can see how others responded.
| appreciate the interactive nature of this webinar and the ability to see the responses in real time.
The information presented was useful and well presented, great work to you team!

community questions
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Evaluation Report

What portion(s) of the webinar did you like the least or find least valuable? Why?

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

During the interaction, the question that appeared referred to a 'goal' that was not visible on the
screen. Although, Valerie did an excellent job facilitating, | found myself providing answers to the
key words she was stating or those posted on the screen rather than from the goal itself.

| was hoping for more fleshing out on the actual objectives and progress rather than the poll
everywhere sharing opportunities.

Description of why the goals were identified and how to address them seemed to pass very
quickly. Would have liked more time to review and discuss.

N/A

The interactive portion was engaging and interesting.
N/A,N/A

None

N/A

All the content presented was valuable.

Using abbreviations -- it would be good to include the meaning of abbreviations in the bottom of
the slides, for those whom are not familiar with them.

N/A

N/A

N/A

Not Applicable.

everything

N/A. | wouldn't change a thing.
everything was very organized as usual
n/a

all of them they are important

N/A it was amazingly great!!!!!:)

N/A (Great job!) - | do wish the different organizations present during today's virtual meeting were
shared with attendees. That would be helpful in the future to know who is at the table and which
organizations are missing. Thanks.

| found it all very valuable

N/A
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24. None.

25. Couldn't see anyone else, sometimes this is isolating.

26. More interaction would make this meeting more engaging
27. there should have been less time allotted for the break.

28. N/A

The following three pages contain the Save-the-Date promotion flyer and press release used to
promote the event. Both materials were distributed to key community partners, local
municipalities, and Florida Department of Health in Miami-Dade County (DOH-MDC)
employees. In total, the estimated distribution reach of the materials was over 400 community
organizations, more than 34 municipalities, and over 1000 DOH-MDC employees.
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Save [he Date/

Virtual Community Health Improvement Plan
Meeting

Community Health Improvement Plan
A collaborative plan to improve the health and quality of life in Miami-Dade County

We want to hear from you! Join the Florida Department of Health and other
leading local organizations in discussing current health issues facing Miami-
Dade County. The Community Health Improvement Plan Meeting is designed to
bring community members and organizations together to take a collaborative
approach to prioritizing and addressing the needs of the community.

When: October 30, 2020
Time: 10:00 AM —12:00 PM

https://attendee.gotowebinar.com/ Fl—-ai
Register fegister/948375367518182928 HERLTH
(use Google Chrome browser) ‘Miami-Dade County
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September 28, 2020

Florida Department of Health in Miami-Dade County Announces
2020 Virtual Community Health Improvement Plan Annual

Meeting HEALTH

Miami-Dade County
Contact:
Communications Office
786-336-1276

MIAMI, FL. — The Florida Department of Health in Miami-Dade County is pleased to announce it
will be hosting the 2020 Virtual Community Health Improvement Plan (CHIP) Annual Meeting to
share overall updates on all strategic health priority areas part of the Miami-Dade Community
Health Improvement Plan. The purpose of the Community Meeting is designed to bring a diverse
mix of public health professionals, community members, state and local health officials and
community organizations so they can take a collaborative approach to prioritizing and addressing
the needs of the community through the development of strategies and interventions. The
Community Meeting will take place on Friday, October 30", 2020 from 10:00 a.m. - 12:00 p.m.
virtually via the GoToMeeting platform.

The Community Health Improvement Plan (CHIP) is Miami-Dade County’s five-year collaborative
plan from 2019-2024 for developing policies and defining actions to target efforts that promote
health. The CHIP is the local plan that examines the activities of our public health network and
how they contribute to community health improvement that address the most important issues
facing the community. The six strategic health priority areas identified from the last Community
Meeting for the CHIP include: Health Equity, Access to Care, Chronic Disease, Maternal Child
Health, Injury/Safety/Violence, and Communicable Diseases and Emerging Threats.

The Community Meeting is designed to provide high-level, dynamic sessions that address the
strategic public health priorities such as increasing access to resources to promote healthy
behaviors, preventing and controlling infectious diseases, improving access to primary care
services, eliminating health disparities, and promoting an efficient and effective public health
system that maximizes partnerships and uses information technology to improve health care
outcomes. Community members will have the opportunity to discuss the status of the strategic
public health priorities impacting health and wellness in Miami-Dade County, and evaluate the
strategies and actions that address public health issues and opportunities in innovative ways.

Event: 2020 Virtual Community Health Improvement Plan Annual Meeting
Location: GoToWebinar Platform
Date: Friday, October 30", 2020

Time: 10:00 a.m. - 12:00 p.m.

The event is open to the community; however, space is limited. Please click here to register.
Please use Google Chrome browser to open registration link.

For more information about the Mobilizing for Action through Planning and Partnerships
process, please visit: https://www.healthymiamidade.org/resources/mapp-process/.
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https://www.healthymiamidade.org/resources/mapp-process/

About the Florida Department of Health

The department, nationally accredited by the Public Health Accreditation Board, works to protect,

promote and improve the health of all people in Florida through integrated state, county and
community efforts.

Follow us on Twitter at @HealthyFla and on Facebook. For more information about the Florida
Department of Health please visit www.FloridaHealth.gov.
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